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Flourish in Healthcare:

Transforming Onboarding, Workforce Enablement,
Compliance, and Clinical Analytics.

Executive Summary

Healthcare HR and operations teams are asked to do more with less: bring clinicians online quickly, stay
audit-ready, and keep units fully staffed—without compromising patient care. Flourish is a modern,
low-code HR and workforce enablement platform purpose-built for healthcare. It unifies onboarding,
credentialing, and workforce insights—so leaders can accelerate time-to-productivity, reduce compliance
risk, and make smarter staffing decisions in real time.

The Challenge: Complexity in Clinical Workforce Management

Clinical workforce management is complex. Roles, certifications, and regulatory requirements shift
constantly, while most onboarding processes remain fragmented and manual. The cost is felt on the floor
and on the balance sheet.

The Impact of Status Quo:
e Delayed time-to-productivity for new hires
e Compliance risks due to incomplete credentialing
e Limited visibility into staffing gaps and performance trends
e Burnout and disengagement erodes moral

¢ High turnover drives up recruiting and overtime costs

Top 5 Key Problems Flourish Solves for Healthcare

Disjointed Onboarding Processes
Credentialing and Compliance Gaps

Limited Visibility into Workforce Performance
Low Engagement & High Turnover
Integration Challenges with Existing Systems
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The Flourish Solution

Flourish addresses these challenges with a unified, intuitive platform that integrates seamlessly with
existing systems like Oracle, ServiceNow, and EHR platforms. Flourish is a modern, low-code HR and
workforce enablement platform designed specifically to meet the operational, compliance, and
engagement needs of healthcare organizations. It addresses the full lifecycle of clinical workforce
management—from pre-hire to onboarding, credentialing, engagement, and analytics—by unifying
fragmented systems and processes into a single, intuitive experience. Key capabilities include:

1. Tailored Onboarding Journeys

What it is:

Flourish enables healthcare organizations to create personalized onboarding experiences based on role,
location, and department. For example, a travel nurse onboarding at a new facility receives a different
experience than a full-time director of nursing.

Why it matters in healthcare:
Healthcare environments are high-stakes and fast-paced. A one-size-fits-all onboarding process can delay
readiness, increase stress, and lead to early attrition. Tailored onboarding ensures that:

o New hires are productive faster, with access to the right tools, policies, and contacts from day-1.
e Clinical safety is prioritized, training staff on site-specific protocols and compliance requirements.

e Engagement is improved, reducing turnover and boosting morale—especially critical in a sector
facing staffing shortages.

Example features:
e Interactive welcome portals with facility maps and team intros
e Buddy/mentor assignments to foster connection

e LMS integration for role-specific training and certifications

2. Credentialing & Compliance Dashboards

What it is:
Flourish provides real-time dashboards that track credentialing status, policy acknowledgments, and
training completions across the workforce.

Why it matters in healthcare:

Credentialing is not just a formality—it’s a legal and ethical necessity. Healthcare providers must ensure
that every clinician is properly licensed, trained, and up to date on compliance requirements. Manual
tracking is error-prone and time-consuming.
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With Flourish, organizations can:

e Avoid compliance violations by receiving alerts for expiring licenses or missing documentation.
e Streamline audits with centralized, exportable records.
e Reduce administrative burden on HR and compliance teams.
Example metrics tracked:
e CE credits and licensure status
e Completion of HIPAA, OSHA, and other mandatory trainings

e Policy acknowledgments and onboarding progress
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3. Workforce Analytics for Clinical Optimization

What it is:

Flourish delivers actionable insights into workforce performance, engagement, and staffing trends
through intuitive dashboards and reports.

Why it matters in healthcare:

Clinical leaders need to make fast, informed decisions about staffing, scheduling, and resource allocation.
Without analytics, these decisions are based on gut feel or outdated data.
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Flourish helps healthcare systems:

e |dentify staffing gaps and high-risk coverage areas before they impact patient care.
e Monitor engagement and burnout indicators, enabling early intervention.

e Optimize workforce planning by analyzing trends across units, shifts, and roles.

Example use cases:

e A nurse manager sees that night shift turnover is rising and adjusts onboarding and support
accordingly.

e HRidentifies that a specific unit has lower training completion rates and targets additional
support.

Real-World Impact

Organizations using Flourish have reported:

e 30% reduction in onboarding time

e 40% improvement in credentialing compliance rates

e Enhanced visibility into workforce trends, enabling proactive staffing adjustments

e 50% Reduction in Administrative Overhead for HR and Compliance Teams
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Extensibility: Built to Grow with You

Flourish is more than a standalone solution—it’s an open, modular platform designed to evolve with your organization.
Built on Microsoft’s Power Platform, Flourish enables healthcare systems to easily add new functionality without
disrupting existing workflows or requiring custom development from scratch.

Whether you're a large academic medical center or a regional health system, Flourish can be tailored to your unique
operational needs through plug-and-play modules.

Suggested Add-On Modules for Healthcare Organizations

Here are additional modules that can be integrated into Flourish to further enhance workforce enablement and
operational efficiency:

e Al-Assisted Employee Reviews
Automate performance feedback cycles with sentiment analysis, peer input, and goal tracking.

e Al-Powered Equipment Locator
Help staff find critical equipment (e.g., wheelchairs, IV pumps) in real time using location-aware services.

e Equipment Availability Dashboard
Monitor and forecast availability of high-demand clinical tools and supplies across units.

e Facility Mapping & Wayfinding
Interactive maps for new hires and float staff to navigate large or multi-campus facilities.

e Shift Swap & Scheduling Assistant
Empower staff to request shift changes, view open shifts, and manage preferences with manager oversight.

e Digital Policy Acknowledgment
Streamline the distribution and acknowledgment of updated policies, procedures, and compliance notices.

e Real-Time Staffing Heatmaps
Visualize staffing levels and acuity across units to support proactive resource allocation.

Seamless Integration

All modules are designed to integrate with your existing systems—whether that’s your HRIS, EHR, or ITSM platform—
ensuring a unified experience for staff and leadership alike.

With Flourish, you’re not locked into a static solution. You’re investing in a flexible, future-ready platform that grows with
your people and your mission.
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Why Now?

With increasing turnover and regulatory scrutiny, healthcare systems can no longer afford outdated onboarding and
compliance processes. Flourish offers a scalable, secure, and user-friendly solution that meets today’s demands—and

tomorrow’s.

1. Faster, More Personalized Onboarding

Impact:

Organizations report up to a 30% reduction in onboarding time, enabling new hires—especially nurses and
contract staff—to become productive more quickly.

Why it matters:

This directly addresses the problem of disjointed onboarding processes. By delivering tailored, role-specific
journeys, Flourish ensures that staff are equipped with the right tools, training, and context from day one. This
reduces administrative delays and improves first-day confidence and engagement.

2. Improved Credentialing and Compliance Readiness

Impact:
Healthcare systems using Flourish have seen a 40% improvement in credentialing compliance rates, with fewer

missed deadlines and audit flags.

Why it matters:

This solves the challenge of compliance gaps by automating credential tracking and surfacing real-time alerts. HR
and compliance teams can proactively manage licensure renewals, CE credits, and policy acknowledgments—

reducing risk and ensuring regulatory alignment.

3. Actionable Workforce Analytics

Impact:
Clinical leaders now have access to dashboards that highlight staffing gaps, turnover trends, and engagement

metrics—enabling smarter, data-driven decisions.

Why it matters:
This addresses the lack of visibility into workforce performance. With Flourish, nurse managers can identify high-

risk units, optimize shift coverage, and intervene early to prevent burnout or attrition.

4. Higher Engagement and Lower Turnover

Impact:
Organizations using Flourish report increased staff satisfaction and retention, particularly among new hires and

high-turnover roles.

Why it matters:

This tackles the issue of low engagement by embedding recognition, feedback, and mentorship into the
onboarding and daily experience. Flourish helps build a culture of appreciation and continuous development—
critical in high-stress clinical environments.
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5. Seamless Integration with Existing Systems

e |mpact:
Flourish integrates with platforms like Oracle, ServiceNow, and EHRs, reducing IT overhead and accelerating time-

to-value.

o Why it matters:
This solves the integration challenge by ensuring that Flourish complements, rather than competes with, existing

infrastructure. It allows healthcare organizations to modernize workforce management without disrupting clinical
operations.

Let’s Talk

Flourish is more than a platform—it’s a partner in your workforce transformation.

Contact us for more information or visit us on Linkedin:

B info@prenticeworx.com . +1 385-202-4003 D PrenticeWorx: Overview
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